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Our objectives for today

• Rationale for Compassionate Leadership

• Definition of Compassionate Leadership

• Tools, ideas and resources

• Your needs?

https://www.england.nhs.uk/culture/what-does-compassionate-and-inclusive-leadership-mean-to-us/



Our ways of 
working 
together 
today……………

To ensure a safe space to learn and develop in a respectful environment.

1. Boundaries: Not everyone will want to engage in a discussion. This is okay. 

2. Compassion: Forgive others and yourself so that we can continue to learn about the topic at 
hand.

3. Be Present.

4. Confidentiality: Anything shared during the session stays in the session

5. Listening:. It is important for everyone to be given a fair chance to be heard and listened to.

6. Culture: Be mindful of this and respect that people will express themselves in different ways.

7. Respect: Be open to challenging and being challenged in a respectful way. Remember to 
challenge the behaviour or belief and not the person.

8. Tokenisation:. We recognise that people can only speak about their own lived experiences 
and avoid asking anyone to be a spokesperson for their race, gender, class, sexuality, 
neurotypicality, ability, nationality and so forth.

9. Be Kind.

This 
is a 
Safe 
Space



NHS Staff Survey 2022

More than a quarter of NHS 
staff said they had been 
harassed, bullied or abused at 
least once by patients, relatives 
or other members of the public 
over the previous year, 11% 
had experienced it from 
managers and 19% from other 
colleagues



1.Reports to be commissioned on how 
compassionate care can best be 
embedded into practice and sustained 
through lifelong learning, alongside 
commissioning reports considering the 
oversight of clinicians, with national 
agreed standards of professional 
behaviour and sanctions for non-
compliance.

2.Reports to be commissioned on how 
teamworking in maternity and neonatal 
care can be improved and how this can be 
supported in the employment and 
training of junior doctors.



The report notes that a poor culture 
existed between obstetricians and 
midwives at the Trust, that there 
was a fear of speaking up about 
patient safety issues, a reluctance to 
listen to staff concerns and a bullying 
and blame culture when things went 
wrong. 

https://www.gov.uk/government/publications/maternity-and-neonatal-services- in-east-kent-report-government-response/government-
response-to-reading-the-signals-maternity-and-neonatal-services-in-east-kent-the-report-of-the-independent-investigation

Dr Bill Kirkup CBE 
Independent review into maternity and 
neonatal services at East Kent Hospitals 
University NHS Foundation Trust



Repeatedly throughout this review 
we have heard from parents about a 
lack of compassion expressed by 
staff either while they were still 
receiving care or in follow-up 
appointments and during 
complaints processes

https://www.donnaockenden.com/wp-content/uploads/2022/03/FINAL_INDEPENDENT_MATERNITY_REVIEW_OF_MATERNITY_SERVICES_REPORT.pdf



https://qualitysafety.bmj.com/content/qh
c/early/2022/04/14/bmjqs-2021-
014157.full.pdf



https://www.civilitysaveslives.com/academic-papers-1



When we talk about incivility and 
disrespect, we are talking about a range of 
behaviours that consists of:

• overt rude or unkind behaviour, micro-
behaviours and attitude for example tone 
of voice, raised voice, rolling eyes, sharp 
comments, sighing,  being overtly critical

• as well as covert behaviours including for 
example gossiping, undermining and 
excluding individuals.



We are all leaders…..

And we all contribute 
to the culture, as 
individuals and teams 





So what can help………..



Compassion

• Part of what makes us human

• Connects with our values and purpose



Research tells us that inclusive and 
compassionate leadership and teamworking 
helps create a psychologically safe workplace 
where staff are more likely to listen and 
support each other resulting in less bullying 
and better (patient) outcomes (Carter et al. 
2008).









Compassionate leadership involves a focus 
on relationships through careful;

• listening to ( attending)
• understanding ( shared )
• empathising 
• supporting other people ( helping) 

Enabling those we lead to feel valued, 
respected and cared for, so they can reach 
their potential and do their best work. 







Time, 40 seconds to make a meaningful 
expression difference, compassion 
intervention

( Johns Hopkins University RCT  Breast 
Cancer Patients) 



“Unfortunately, in life 
and in football, you 
make mistakes, and this 
is one of those 
moments, and she’ll get 
a hug from me.”

Women's World Cup 2023

Wiegman’s natural response after England player Lauren James’s red card 
against Nigeria 

https://www.theguardian.com/sport/2023/aug/14/compassion-better-performance-lionesses-england-sarina-wiegman?CMP=share_btn_tw



Exercise

• Contract, share a recent success or challenge at work, 5 mins





 

Sympathy and Empathy – Brene Brown

https://www.youtube.com/watch?v=1Evwgu369Jw

https://www.youtube.com/watch?v=1Evwgu369Jw


Empathy

Is remembering that everyone has a 
story. Multiple stories. And 
remembering to make space to hear 
someone else’s story before immediately 
telling your own.



Helping







https://www.england.nhs.uk/culture/what-does-compassionate-and-inclusive-leadership-mean-to-us/



https://thamesvalley.hee.nhs.uk/gp-training/courses-events/ 



https://thamesvalley.hee.nhs.uk/gp-training/courses-events/ 







Self Compassion

The starting point for developing 
compassionate leadership and teams

self-compassion questionnaire, 
https://self-compassion.org/self-
compassion-test/

https://self-compassion.org/self-compassion-test/
https://self-compassion.org/self-compassion-test/
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